CREATING A STUDENT-ATHLETE

LEADERSHIP GROUP

Navy Seals say when
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Emotional: The Desire to Change

Intellectual: The Knowledge to Change

Physical: The Effort to Change

Social: The Environment Must Support theAhdnge
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- T-shirts
- Leaders at sporting events

- Charity work (Love, Serve, Care) (Ea R 2 lichg e
- A Twitter Account N mm——"
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- Immediate conversations about moments in our games or \
well-publicized game |

- Nebraska leadership summit |
- Identification of “young” leaders; mentor Ieaders%rogram




A Visionary Leader disengages when they are bored, unchallenged,
and goals aren’'t high enough. Often, they feel lost if they are not
reassured that their goals are shared as important.

A Relational Leader disengages when their feelings or a teammate’s /

feelings get hurt. Often they can’t go on if someone is “mad” at them.
Try and "mend the fence” with them before moving on.

A Supportive Leader disengages if they are too afraid to fail or the 1
IS not working hard enough or doing what they said they were goj
do.
An Emerging Leader disengages when they aren’t respectedor seen as
important. Even if they aren’t saying or out in front, oftentimes, they

care as much or more than the perceived leaders.




Priority one: It can’t just be meetings and words, it has
got to be effective enough to be put info actions

Priority two: What does it mean “The Pafriot Way'e — It any one
of us told any athlete “That’s not how we do things here”....w

what are the basic expectations of ANY athlete at Millard Sg

Priority Three: Let’'s take advantage of what we already
Amazing social media (Nebraska football model), Coaches’
meetings, PIT Crew, Unity Council, Brain Zone, Freshimen

Symposium




1. Be a great teammate — especially in times of adversity
2. Support all athlefic programs — at all levels, starting with your own

3. Display great sportsmanship at all times — at your games, and othe

Y

4. Invest Iin all competition — personally, at practice, and in games

5. Communicate effectively at all fimes — with coaches, tea ates,
those that try and bring you, your tfeam, and your schooldown

6. Exhibit a relentless work ethic



The Paitriolt Way

1. Out Work People

2. Be a Great Teammate/Classmate

3. School Pride / Program Pride

4. Respect Others

5. Compete — Be Your Best Every Day
6. Communicate Effectively at All Times

7. Own Your Performance and Behavior
8. Service Minded




PIT CREW ‘SHOUT OUTS
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Watch, Listen, Learn - /
Your seniors will only be there for a few more weeks, so pay
close attenfion fo everything they do/did.
- How do/did they interact with your teammatese

- How approachable are/were theye,
- Do/did they help everybody stay relaxed?
- Do/did they all lead in the same way?.



1. Earn the reins, they aren’t handed out

2. Beat the drum of tradition

3. Be arock star teammate /
4. Lead only when they need it /
5. Be Prepared (physically, mentally, emotionally, on

and off the field/court)

6. Be out front, even if you aren’t



COMMON LANGUAGE:
COMMUNICATION

IN ADVERSITY FOR OUR STUDENT -
ATHLETES

The simple power of

Your

Don't use “you’, Frame”

we don't use “me”



SEE = FEEL

GET = DO

T hree Options to Get what vou want to be getting:

Change Nothing. Continue to see things the way you have been seeing it. This will mean that you
get the same results. Ex. You have failed every test. You change nothing. You continue to fail every
test.

Change what you feel or do. You will see some minor results, but it won’t bring about the big

change you desire. This new action will continue to seem like hard work.

Change what you see. By changing how you see a situation and everyone involved, you will quickly
change what you are feeling, doing, and getting. Change in seeing gives you the possibility for big
changes in the results you desire.

T he frame only works to the positive when you change your viewv.



Feedback should be about behavior, not about the person or personality:
Describe what you see, don't evaluate the person.
Good: "Please stop talking when coach is giving instructions"

Poor: "Quit being a jerk and shut up" /

Feedback should be as specific as possible:
Avoid generalizations.
Good: "When you goof off in the locker room before games, it affect
ability to concentrate and get focused"
Poor: "You guys, all this noise 1s distracting"




Be OPEN to receiving feedback: Understand if it done as mentioned, it is not an
attack, just a potential opportunity for communication and growth between or
among teammates

Don't think about your reply or response until the other pery/
1S finished. Avoid going on the defensive rigcht away as much as possible.

"When you said , am [ clear that you

‘?//

In all cases:

A. The person receiving feedback should THANK the person for s
whether 1t 1S considered positive or negative.
B. The person giving feedback should THANK the person for listening and being
open to suggestion and improvement.




