“AN INSIDE LOOK AT THE
PURPOSE, PASSION, AND PRIDE
OF THE YEAR ROUND PROGRAM”

CLIFF HAWKINS
HEAD BASKETBALL COACH
CENTER GROVE HIGH SCHOOL
2717 S. MORGANTOWN ROAD
GREENWOOD, IN 46143
317-881-0581 EXT. 4293

“We must all dedicate
ourselves to becoming the best
basketball team and program
in the State of Indiana.”



1:30-1:37 Introduction

e The mission statement

e Why the Trojan Trademarks
e Purpose, Passion, and Pride
[

All of this is designed to “develop the highest skill set in the state of Indiana”

1:37-1:54 Program Development

April

Spring Shooting Clinics

5:45AM Skills Clinic (Incoming 7/8/9)
Spring Invitationals

Incoming 8"/9" Grade Games

Open Gym

May

Open Gym

Summer Planning completed
Team Meetings

Skills Clinics (Incoming 7/8/9)

June

Camp of Champions (Grades 1-4)
Skillbuilders (Grades 5-8)

Motion Offense Camp (Grades 5-9)
Offensive Moves Camp (Grades 5-9)
Team Camps (Incoming 7/8/9)
Weight Room

Open Gym

Summer Shootouts

July/August

Team Camps

Open Gym

Weight Room

Meet with CGBBL President

September
Grades 5/6 6AM Tues/Fri

Grades 7/8 6AM Tues/Fri

Middle School Head Coaches Meeting
CGBBL Planning & Communications
Staff Meetings

October

AM Program Grades 5-8

Assist with 7"/8™ Grade Tryouts

CGBBL and Travel Team Skill Development
Clinics (5 and 6')

Staff Meetings

November

CGBBL (1°-8") Evaluations (Nov. 11)

Fall Shooting Clinics November 5/12/19

Big Red Tip Off November 18

Grade 5-6 Skill Development Fundamentals

December

Halftime Program Grade 6

7™"/8" Grade Reception

7™"/8" Grade High School Practice

January
CGBBL Visitations

5%/6™" Skill Development Fundamentals
Clinic
CGBBL Recognition Nights

February/March

7™/8" Grade Parent Meeting

7™/8™" Start Practices w/High School Staff
Freshman individual meetings




1:54-2:15 Player Development

April

Post/Perimeter Development
Weight Room (3X/week)
Open Gym (3X/week)
Individual Meetings

May

Shooting Workout
Weight Room

Open Gym
Individual Meetings

June

Weight Room

Team Improvements

Individual Improvements

Open Gym

College Open Gym (Wednesday nights)
Shootouts (Every Weekend)

Team Camp

Friday Night League

July

Player Development
Weight Room

AAU

August
Weight Room

September
Trojan Mile

Weight Room Goals/Workouts
Speed Goals/Workouts

Player Development Half Hour Workouts

Open Park
Open Gym

October

Player Development
Shooting Workouts
Inside Sprints
Weight Room

Hills

Pool Workouts
Open Gym
Individual Meetings

November-March

Fall Sport Player Development
Individual Meetings
Leadership Meetings
Practice/Film Work

Weight Room




2:15-2:25 Staff Development

e Skill Coach vs. Drill Coach

e All Clinics and Camps

e Sense of Urgency

e Sense of Ownership

e No Limits

Leadership in Preparation (Don’t just show)
Accurate and Accountable

All Staff Meetings

Communicator “Don’t accept...l was going to tell you that...”
Team Camps

1* Class

Never coach out of Coaching Convenience

¢ All Coaching Retreats

2:25-2:30 Conclusion

“It is truly the Greatest Business in the World.”



